HINENI RESOURCES PTE. LTD.
















DIRECTORS

NAME NATIONALITY POSITION
Welly Thomas Indonesian Director
Vivi Ramalyati Hutama Indonesian Director
Venkateswaran Venkatraman Indian Director
Tan Koh Sing Malaysian Director & Secretary




e v | A L
F ooy - £
RGNy 1 AT TN N, ¢ e e



VISION

Becoming leading coal producer for global needs, delivering optimum values to all stakeholders with quality
Management The team work strategy. And To hecome an environmentally friendly mining company with
international standards and global competitive advantage.

e Develop excellence in all operations to serve our customers with consistent quality of products and services.
® Maintaining good corporate governance and promoting good corporate citizenship
® Providing an environment for learning to achieve excellence and improve livelihood

® To become a company with good corporate governance while helping to build, promote and enhance the
welfare of the community surrounding the sites.




CORPORATE STRATEGY

To increase performance and to achieve long-term sustainable growth, the Company and its Subsidiaries have set the
following main strategies:

To improve efficiency and position the Company as one of the lowest-cost coal producers.

To increase the reported reserves under JORC standards in PKP2B IBP concessions and other acquired concessions.

To continuously increase the Company's level of good corporate governance.

To continuously maintain good mining practices and consistency in implementing CSR / Community Development activi-
ties as well as environmental development.

To identify through a strict criteria high potential coal concessions for acquisition






Oppurtunity and Business Strategy




Market Analysis

The positive prediction that coal commodity prices shall remain profitable in 2023 was conveyed by the
Indonesian Coal Mining Association (APBI) and the Association of Energy, Mineral, and Coal Suppliers
in Indonesian (ASPEBINDO). This prediction is based on the high price of gold commodities until the
end of 2022, which is around Rp 926,000/gram.

The outbreak of a geopolitical war between Russia and Ukraine in early 2022 is a new economic issue that
will be faced in 2023 where the economic recession is the worst impact. However, the Central Statistics
Agency (BPS) is optimistic that Indonesia is able to withstand the global economic turbulence in 2023 with
the mining sector as its backbone. The mining sector is projected to be resilient to the recession issue due
to the impressive performance it delivered in the previous year, reaching 13.47%.

Target Market

In 2023, the company plans to increase through its Marketing Division/Department, which applied
various appropriate strategies, namely:

1. Optimization of the product-market mix.

2. Maximization of revenue growth through exclusive partnerships with selected mines.

3. Achieving a win-win solution by ensuring the added value of partners grows.
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